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HARP: Growing with determination every year 

The ‘Hill Agriculture and Rural Development Promotion Society’ (HARP) was founded on the 

29th January, 2009. HARP is registered under the Himachal Pradesh Societies Registration 

Act 2006. The objectives of HARP are as follows: 

• To support the efforts of different organisations involved in the promotion of 

agriculture, rural development, social welfare, environment, improved livelihood 

and skill development.  

• To promote socio-economic development of different type of groups like farmers, 

women, rural poor and youths. 

• To evaluate the impact of different public sector projects/schemes implemented by 

the government, both State as well as Central. 

• To promote and support the Farmer Producer Organisations (FPOs) and all other 

institutions of farmers like SHGs, JLGs, etc.  

• To take up volunteer activities for rural poor in the areas of health, education, 

environment and general social initiatives.  

Vision: To provide morally right and value driven solutions to our clients for the growth of 

agriculture and social development as well as for educational and economic empowerment 

of people in rural India. 

Mission: To work with determination in order to provide sustainable livelihood to the rural 

poor and the underprivileged through participatory practices and by responsibly improving 

the development in agriculture, health, education and other skill sectors. 

*** 
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From the Chairman 
 

It is my greatest privilege to announce that HARP has successfully 

completed fourteen years in January 2023 and it has now firmly 

established as an Institution. The credit goes to all members of HARP 

(past and present) and all my colleagues who have, with their earnest 

efforts, established the credibility of the organization. I express my 

unbounded gratitude to the entire HARP team.  

The survival of a “No profit - No loss Society”, like ours, depends upon the continuous flow of 

funds that we receive after successful implementation of various types of projects that are 

awarded to us by different organizations. It gives me immense joy to say that HARP is now 

growing rapidly and is securing long term projects from different organizations, thus directly 

contributing towards a positive social and economic change.  

I am also proud to declare that HARP now is also one of the consultants of NABARD 

Consultancy Services Pvt. Ltd. (NABCONS), and other government agencies. The NABCONS is 

providing services in third party inspections/monitoring and evaluation of different 

programmes executed by the Government Departments.  

HARP has been working with multiple government bodies & financial institutions like 

Department of Agriculture, Department of Rural Development, NABARD, HP State Institute 

of Rural Development (SIRD), consulting institutions like NABCONS and many others like 

ICAR, IARI, etc. From the year 2020-21 HARP has been also associated with the Satluj Jal 

Vidyut Nigam Ltd. (SJVN) and utilizing their Corporate Social Responsibility (CSR) funds on 

the affected families of hydropower projects in District Kinnaur, Himachal Pradesh. The 

unique selling point (USP) of HARP is its experienced as well as dedicated and technically 

competent team, which differentiates us from various other NGO(s). It is a matter of pride 

for us that all the projects we have undertaken so far have been executed and completed 

with utmost precision and within stipulated time. I wish to end this note by saying that we 

have barely scratched the surface and we are absolutely geared up to continue our good 

work in the following years.  

 

 
(DR. R. S. Ratan) 
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Our Team 
 

The following were the members of HARP during the financial year 2022-23: 

 

   
DR. R.S. Ratan 

Chairman  
DR. B.D. Sharma 

Chief Advisor 
Er. R.K. Sharma 

Advisor  

   
Dr. Harinder K. Thakur 

Secretary 
Ms. Indu Rattan 

Treasurer 
DR. H.R. Sharma 

Executive Member 
 

   
DR. P.L. Sharma 

Executive Member 
Ms. Vidya Chauhan 
Executive Member 

Mr. Dinesh Chand  
Executive Member 

 
 

Meetings and announcements 

• In the financial year 2022-23 two meetings of the General House (GH)-cum-

Governing Board (GB) and two meetings of GB were held on 13/04/2022, 

25/09/2022, 11/11/2022 and 26/03/2023. 

• In the GH-cum-GB meeting, virtually held on 13/04/2022, the members of GH-cum-

GB unanimously resolved that DR. R.S. Ratan, Chairman, HARP will be the 

authorized signatory of the Society for all purposes. 

• In all the GH and GB meetings held during the year 2022-23, in general the items  

discussed and resolution passed are on the progress of ongoing projects taken up 
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for implementation by HARP, financial health of the Society and future strategies for 

making the Society sustainable were reviewed.  

• In the GB meeting held on 11/11/2022 another resolution unanimously approved by 

the GB was regarding the admission of DR. H.R. Sharma in the Society as Executive 

Member.    

• In one of the meetings of the GB, it was unanimously approved that Er. R.K. Sharma 

will act as Chairman of the Society in the absence of DR. R.S. Ratan, Chairman, HARP 

w.e.f., 1st December 2022 to joining of regular Chairman.    

• In the GH-cum-GB meeting held on 29/01/2023 a resolution was passed in which it 

was decided to celebrate the foundation day of HARP from next foundation day 

onwards. 

• It was also resolved during the meeting that since the HARP is a welfare Society 

therefore, we should apply for the exemption of income tax by registering under 

12A. It was also resolved that the HARP should also be registered for availing CSR 

funds from corporates.  

• In this meeting the amendment in rule 6, clause 1, sub clause 1.1 and sub-sub clause 

(c) of the bye-laws of HARP was unanimously resolved to amend the clause of 

membership fee subscription of Rs. 500/- which was raised to Rs. 1000/- w.e.f. from 

1st December 2020.  
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Overview of year 2022-23 
 

During the year 2022-23, HARP worked on multiple government and public sector projects, 

and various voluntary initiatives in Himachal Pradesh. This included:  

1. Integrated Tribal Development Programme (TDF – I) 

The programme was executed in Rupi, Chhota Kamba and Nathpa panchayats of District 

Kinnaur, Himachal Pradesh and has been funded by NABARD under the Tribal Development 

Fund (TDF) since 2014-15.   

Under TDF programme there were three main components namely:  

• Horticulture Development - Through the plantation of fruit plants like apple, walnut, 

pears, etc. This activity is complete in all three panchayats. 

• Water Resource Development (WRD) – WRD by constructing water tanks and 

connecting these tanks with HDPE pipes of different dimension.  

• Capacity Building of Farmers - By educating the farmers through various trainings in 

management of apple orchards. 

Total size of the TDF programme was Rs. 564.21 lakh; out of which Rs. 273.59 lakh is grant, 

Rs. 220.46 lakh is participating farmers’ contribution and Rs. 70.16 lakh is convergence from 

other line departments. 

The project was completed by 31st March 2022, however, there were a few farmers project 

activities which were left incomplete, were completed during the year 2022-23. The detail 

of which is  given as below: 

a) Registration of Farmer Producer Organisation (FPO)  

To ensure the agri-inputs supply and to provide apple marketing support to Wadi farmers 

there was requirement of one FPO in the Project area. Keeping in view the necessity, Wadi 

farmers were oriented and supported to organize in FPO. The farmers were mobilized and 

organized during the project period. However, the process of its registration under HP 

Cooperative Societies Act 1968 was completed during the year 2022-23.  The FPO was 

named as “The 15/20 Green Valley Fruit & Vegetable Growers Marketing and Processing 

Cooperative Society Ltd.”.  

b) Trainings of BODs, CEO and Members of FPO  

The other activities which were left to be completed during the project period was capacity 

building of BODs and CEO of the FPO, for which two trainings, first on 19th November 2022 



FY 2022-23 Annual Report 

 

 
 

       H A R P  S h i m l a  

       H A R P  S h i m l a  

       H A R P  S h i m l a  

       H A R P  S h i m l a  

Page 7 
Page 7Page 7 
Page 7 

and second on 4th February 2023 were organised. Under both the trainings the topics like 

concept & need of FPO, role & responsibilities of BODs, CEO & members of FPO, managerial 

issues of FPO, financial management in FPO, input supply management, business planning 

and marketing related issues were discussed along with the training of member farmers on 

training and pruning of apple fruit plants/trees and other issues of apple orchards 

management.     

 

Figure 1. Trainings of BODs, CEO and members of FPO – 15/20 Green Valley Fruit & Vegetable 
Growers Marketing and Processing Cooperative Society Ltd. at different venues. 
 

c) Preparation and submission of Project Completion Report (PCR)  

A project completion report (PCR) was prepared in which all the information and data 

generated during the implementation of different activities of the Project was compiled. For 

showing the impact of the project activities, secondary information and data was collected 

from the different departments like horticulture, agriculture, animal husbandry and 

revenue. The PCR was submitted to the NABARD which was further verified, monitored and 

cross-checked by the General Manager, NABARD, HP Regional Office Shimla, as shown in the 

following photographs:  
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Figure 2. Monitoring of project activities by the GM and DDM NABARD. 
  

2. Integrated Tribal Development Programme (TDF – II) 

Another similar type of project of Integrated Tribal Development Programme in Bari, Tranda 

and Chaura gram panchayats of Nichar Block, District Kinnaur, Himachal Pradesh supported 

by NABARD and Satluj Jal Vidyut Nigam Ltd. (SJVN) is also being implemented by HARP from 

July 2020. The project period is of six years which will remain operative upto 2026-27. 

Under TDF – II programme, there are following main components:  

• Horticulture Development – Under this component, plantation of apple samplings 

has been planted on an area of 156.5 acres of 244 farming families. In order to 

irrigate each plant, there is a provision of drip irrigation system which is being 

installed in each orchard. The horticulture tools like secateur and saw have also 

been provided to all farming families. 

• Water Resource Development (WRD) – The water resource development works like 

construction of water tanks and layout of HDPE pipes from the source of water to 

the tanks, etc. is in final stage of its implementation. 
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• Capacity Building of Farmers – The capacity building of the farmers is being built in 

different areas of apple orchard establishment and apple orchard management by 

educating them through various trainings. 

• Women development – Under women development component the women of the 

project area are being trained in women and child nutrition management.  

Total size of a TDF – II project is Rs. 537.71 lakh, out of which Rs. 165.71 is grant of 

NABARD, Rs. 222.33 lakh is SJVN CSR funds and Rs. 149.67 lakh is farmers’ 

contribution.  

The activities carried out under TDF – II programme during FY 2022-23 are given as below: 

a) Water Resource Development (WRD) 

Before the 3rd years’ WRD work, total 2 water storage tanks have been constructed under 

the WRD irrigation scheme of Khoyo of gram panchayat Bari. Under these irrigation schemes 

HDPE pipes have also been laid from water source to the tanks.  

  

  

Figure 3. Water storage tanks constructed to irrigate apple orchards at Village Bari, District Kinnaur.  

b) Skill development training in preparation of basin, manure & fertilizers application 

in apple plants  

Total ten skill development trainings in preparation of basin, manure & fertilizers application 

in apple plants were organized on 15th, 23rd, 24th, 25th & 30th November 2022 at Kafour, 

Nigulsari, Vikasnagar, Chaura & Bari, on 7th, 9th & 10th December 2022 at  Nigulsari, Kafour & 

Bari, on 20th January 2023 at Nanspo and on 6th February 2023 at Bari village. During these 

trainings the resource persons from Horticulture Department were there with the project 

staff to train the Wadi farmers. The Wadi farmers were informed that the basins could be 

prepared twice in a year i.e., in November & December during winter and July & August 

during monsoon. The fully rotten FYM should be applied in November & December months 
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with MOP and SSP. The urea should be applied from March month to September month in 

split doses. It was informed to the Wadi farmers that while applying fertilizers, moisture 

should be there in the soil. During these trainings the recommended doses of FYM and 

fertilizers were also communicated to the wadi farmers keeping in view the age of apple 

plants.    

  

Figure 4. Skill development trainings in preparation of basin, manure & fertilizers application in 

apple plants being given to the Wadi farmers of Village Vikasnagar.  
 

c) Skill development trainings in training and pruning of apple plants  

Total ten skill development trainings in training and pruning of apple plants were organized 

on 15th, 23rd, 24th, 25th & 30th November at Kafour, Nigulsari, Vikasnagar, Chaura & Bari, on 

7th, 9th & 10th December 2022 at Chhonda, Kafour & Bari, on 20th January 2023 at Nanspo 

and on 6th February 2023 at village Bari. During these trainings the resource persons from 

Horticulture Department were there with the project staff to train the Wadi farmers. The 

Wadi farmers were informed that the training and pruning in apple plants should be done in 

dormancy period from November to February months during winter. However, keeping in 

view the vegetative growth in plants the summer pruning can be done in August month.  

 

Figure 5. Skill development trainings in training and pruning of apple plants. 
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It was informed to the Wadi farmers that keeping in view the type of rootstocks of the 

plants and growth habits of the saplings (apple variety), different training and pruning 

methods can be applied. During initial stage (upto 3rd year) of apple fruit plant the training 

and pruning should be done in such a manner so that a strong plant structure could be 

developed. The practical demonstrations on training and pruning were also given to the 

farmers in randomly selected Wadis.  

d) Farmers Exposure Visits 

Total two exposure visits (1st on 4th July & 2nd on 15th December 2022) were organized to 

expose the Wadi farmers with the best practices of orchard development & management, 

post-harvest management & processing technology of apple fruits being done by the 

scientists at Regional Horticultural Research & Training Station (RHR&TS) and Krishi Vigyan 

Kendra (KVK) at Sharbo, District Kinnaur, Himachal Pradesh. Exposure visits were conducted 

to convince the farmers and provide them an opportunity of seeing and believing the results 

of new practices, demonstration of skill and to give them an idea regarding the suitability 

and application of these things in their own orchards. The farmers were also taken to the 

demonstration sites of the RHR&TS and KVK. 

 

Figure 6. Exposure visits held at different demonstration sites of RHR&TS and KVK at Sharbo, 
district Kinnaur, Himachal Pradesh.  
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e) Capacity building and leadership trainings to BODs of FPOs, VPCs & PTDC 

Under the TDF Project two trainings (1st on 13th May 2022 and 2nd on 19th November 2022) 

of BODs of Farmer Producer Organization (FPO), Village Planning Committees (VPCs) and 

Project Level Tribal Development Committee (PTDC) were organized at Bhabanagar. In these 

training programmes the participants were made aware about concept and need of FPO, 

VPCs and PTDC. They were also made aware about basic activities of FPO like - aggregation 

& marketing of produce, supply of inputs, making provision of services to member farmers, 

etc. During these trainings the BODs and CEO were also informed about their roles and 

responsibilities. How to set agenda items and how to conduct annual general meeting, 

special general meeting and board meeting was also informed to the CEO and BODs of FPO, 

VPCs and PTDC. The procedure of preparing different licenses to purchase and sale of agri-

horticulture inputs were also informed. The discussion on preparation of business 

development plan of FPO was also held in these training programmes. The basics of financial 

management, accounting and funding arrangement in FPO were also taught. The discussion 

on management of orchards & quality production of apple fruit and marketing of apple were 

also held in these trainings.  

 

Figure 7. Capacity building and leadership trainings to BODs of FPOs, VPCs & PTDC. 
 

f) Technical Support of Krishi Vigyan Kendra (KVK) 

During the FY 2022-23 the scientists of RHR&TS and KVK Sharbo, District Kinnaur made five 

visits in the orchards of the Wadi farmers on 8th July 2022 at Chaura, Chhonda, Nanspo & 

Nigulsari, on 12th July 2022 at Bari, on 18th at village Kafour & on 27th (FN & AN) January 

2023 at Nanspo & Thach. During these visits the scientists on the basis of their observations 

gave on the spot technical advice to the farmers on apple orchard management right from 

basin preparation to application of FYM, manure & fertilizers, intercropping, irrigation, spray 
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schedule, pollination, training & pruning, soil testing, insect & pest management (root rot, 

collar rot, etc.).    

 

Figure 8. Scientists of KVK Sharbo, District Kinnaur giving on the spot technical advice to the Wadi 
farmers of village Chhonda and village Kafour , District Kinnaur. 
 

g) Training on Natural Farming 

Total three trainings (on 9th & 28th December 2022 & 18th January 2023) on natural farming 

were provided to the interested Wadi farmers of village Kafour, Chhonda and Bari. Natural 

farming is a chemical-free traditional farming method. It is considered as an agroecology 

based diversified farming system which integrates crops, trees and livestock with functional 

biodiversity. The Wadi farmers were made aware about scope, importance and benefits of 

natural farming. Important practices, essential for adoption of natural farming like - no 

external inputs, use of local varieties seeds, use of microbial formulation (Bijamrita) for seed 

treatment, use of microbial inoculants (Jivamrita) for soil enrichment, mixed cropping, use 

of botanical mixtures (such as neemastra, agniastra, neem ark, dashparni ark, etc.) for 

management of pests and use of cow dung and cow urine of native breed for making 

essential inputs were discussed in these training programmes.  

h) Training on Woman & Child Nutrition Management 

A training programme on woman & child nutrition management was organised on 25th 

September 2022 at village Bari in which 42 farm women actively participated. The objectives 

of the training were to make aware the farm women about different issues concerning to 

the health of women and children and to train these women about women and child 

nutrition management. During this training programme the farm women were also made 

aware about different micro-enterprises which they can start in small groups like JLGs & 

SHGs.  
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Figure 9. Glimpses of training on woman and child nutrition management held at Village Bari, 
District Kinnaur. 
 

i) Replacement of apple mortality plants 

In planting season of the year 2021-22 under the Project, total 20250 apple plants of high 

coloring strain spur varieties were distributed to 124 farmers of the Project area (Bari and 

Tranda gram panchayats) which were planted by the farmers. During the survey of Wadis, it 

was observed that out of 20250 apple plants planted, 16350 plants were survived, whereas 

3900 plants (19%) were found dead. Therefore, as replacement of these dead plants total 

3900 plants of apple were again distributed to 124 farmers in the month of February 2023.   

 

Figure 10. Distribution of plants against the dead plants (mortality) to the Wadi farmers of Bari and 
Tranda Panchayats, District Kinnaur. 

 

j) Distribution of fertilizers  

In order to provide nutrition to the apple plants distributed to farmers, there is a provision 

in the project report for providing NPK fertilizers free of cost to the beneficiary farmers. 

Under this provision total 35 Qtl. Urea was distributed on 19th & 20th July 2022 to 120 Wadi 

farmers of Bari and Tranda gram panchayats to meet the nitrogen requirement of the apple 

plants planted by the Project beneficiaries for last two years. Similarly, to meet the 
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requirement of potash and phosphate of apple plants, 15 Qtl. of Muriate of Potash (MOP) 

and 27.5 Qtl. of Single Super Phosphate (SSP) was also distributed on 22nd & 23rd February 

2023 to 124 Wadi farmers of the Project area to whom apple plants were given during the 

planting season of the year 2021-22.  

j) Distribution of Inputs for raising Inter Crop  

In young fruit orchards, growing economic crops in interspaces of the fruit trees during first 

few years is referred as intercropping. It enables farmers to utilize not only the vacant space 

efficiently but also enable them to earn additional income from the same piece of land. The 

low height inter crops are ideal companion of perennial large fruit trees. Keeping in view the 

importance of intercropping in young fruit orchards, the wadi farmers of the project were 

encouraged to go for intercrop. For doing so, during the year 2022-23 quality seeds of 270 

kg Kaju Rajmash, 32.4 kg Palak, 31 kg China Sarson, 1.24 kg Yellow Squash and 1.24 kg of 

Beet Root seeds were distributed to 124 Wadi farmers of the Project area (Tranda and Bari) 

on 2nd and 3rd June 2022. 

 

Figure 11. Distribution of Inputs for raising Inter Crop to the Wadi farmers of Bari and Tranda 
Panchayats, District Kinnaur. 
 

k) Distribution of Inputs for cultivation of Off-Session Vegetable  

in order to compensate the half acre Wadi farmers and bring them at par with one acre 

Wadi farmers from NABARD grant point of view, a provision for growing off season 

vegetable has been made only for 175 half acre Wadi farmers. Thus during the year 2022-

23, 17.5 Qtl. seeds of peas were distributed on 13th, 14th & 15th November 2022. To protect 

these vegetables from insect & pest attack and to provide nutrition, 350 Qtl. of organic 

fertilizer, 87.5 kg Bavistin (fungicide), 262.5 kg Blitox (fungicide), 17.5 L Score (fungicide) and 

175 L Durmet (insecticide) was also distributed to the targeted farmers.  
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Figure 12. Distribution of inputs for the cultivation of off-session vegetable. 
 

l) Distribution of Plant (apple) Protection material 

To protect the apple fruit plants from insect and pest attacks a provision  for the distribution 

of plant protection material on 50% contribution basis has been kept in the project. Thus 

under this provision 20.7 kg Bavistin (fungicide) and 488 L Trichoderma was distributed to 

244 Wadi farmers of Bari and Tranda Gram Panchayats on 13th, 14th & 15th November 2022. 

  

Figure 13. Distribution of inputs of plant (apple) protection material to the Wadi farmers of Bari 
and Tranda Panchayats, District Kinnaur. 
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m) Distribution of Horticulture Tools 

For Wadi maintenance, there is a provision for the distribution of horticulture tools so that 

the farmers could train and prune their apple plants every year. Under this provision, during 

the financial year 2022-23, horticulture tools (high standard) like pruning shear and pruning 

saw was provided to all 244 Wadi farmers of the project area. Before the distribution of 

these tools, trainings were also provided to the farmers about the use of these tools. 

 

Figure 14. Distribution of horticulture tools to the Wadi farmers. 
 

n) Distribution of Carpentry and Wood Carving Tools 

Under the Project the beneficiaries who are having less than 0.5 acre of land have been 

considered as landless. There are total 11 such beneficiaries (nine from Bari Panchayat and 2 

from Tranda Panchayat) who were already doing carpentry and wood carving works. In 

order to strengthen these landless families in their avocation, improved carpentry tools, a 

list of which is given as below, have been provided:  

• Planner 

• Plunge Router 

• Angle Grinder 

• SDS Plus Hammer  

• Jigsaw 

• Carving Tools 

• Chain Saw 

• Shear F7  

• Chhap Pathri 

• Saw with Handle 

• Measuring Tape  

• Basic Measuring Tape  

• Try Square 10” 

• Try Square 12” 

• Saw (F-600)  

• Chainsaw 

Sharpener  

• Wrench 14” 

• Wrench 12” 

• Coupling 

• Plier  
 

There were 20 carpentry tools in one kit of carpentry tools. Therefore, 11 kits of these 

carpentry tools one each to each beneficiary were given to the landless beneficiaries on 18th 

May 2022. These carpenters are skilled in wood carving works and mostly they work in local 

temples and other newly constructed houses. These tools have enhanced their capability 

and performance in their wood work.  
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Figure 15. Distribution of carpentry and wood carving tools to Landless beneficiaries of the Project. 

 

o) Monitoring of Project Activities 

The project activities are being regularly monitored by District Development Manager 

(DDM), NABARD, District Kinnaur and Sr. Manger (CSR), NJHPS (SJVN), Jhakri, District Shimla. 

The officers of NABARD, HP Regional Office, Shimla have also conducted monitoring of the 

Project in June 2022 and March 2023. The Chief General Manager, NABARD, HP Regional 

Office, Shimla also visited the Project area (gram panchayat Tranda and Bari) on 25th June 

2022 along with other officers (DDMs, GM, DGM, AGMs & AMs). During this visit the CGM 

NABARD while monitoring the performance of wadi establishment also interacted with the 

Wadi farmers and Landless beneficiaries of the Project.  

 

Figure 16. Monitoring of Wadis (orchards) by the CGM and other Officers of NABARD. 
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p) Project Monitoring and Implementation Committee (PMIC) meetings  

Along with field monitoring carried out by the DDM NABARD & SJVN officers, the progress 

made under the project are being reviewed in PMIC meetings. During the year 2022-2023 

two PMIC meetings on 20th September 2022 and on 20th January 2023 were held in which 

the officers from NABARD & SJVN, representatives of PIA and members of PTDC and VPCs 

were present. In these PMIC meetings future project execution plan was discussed. 

   

Figure 17. Glimpses of Project Monitoring and Implementation Committee (PMIC) meetings. 
 

3. Farmer Producer Organizations (FPOs) 

a) Handholding support to FPOs  

With the funding of NABARD, handholding support to six FPOs (two each in Shimla, Mandi 

and Kinnaur districts) have been provided by Producer Organization Promoting Institution 

(POPI) i.e., HARP. During the year under report, handholding support through regular 

meetings and mobilization camps were organised for these FPOs. The database of the 

progress achieved by the FPOs is being uploaded by the POPI on monthly basis.   

b)  Training of BODs and CEOs  

A capacity building training of BODs and CEOs of four FPOs promoted by HARP, like; M/s. 

Shubham Fresh Vegetable Growers Marketing Cooperative Society Ltd., Village Panesh, 

District Shimla, M/s. Subzi Utpadak Cooperative Society Ltd., Bhanoti, District Mandi, M/s. 

Bhaba Valley Fruit and Vegetable Production and Marketing Cooperative Society Ltd., 

Katgaon, District Kinnaur and M/s. Bari Fruit and Vegetable Grower cum Marketing 

Cooperative Society Ltd., VPO Bari, Teh. Nichar, District Kinnaur was organised by HARP 

from 28th February to 4th March 2023 at Agriculture Co-operative Staff Training Institute 

(ACSTI), Sangti, Summer Hill, Shimla, Himachal Pradesh. Total 24 participants (CEOs & BODs) 

actively participated in this training programme.  
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Figure 18. Participants of Capacity Building Training Programme organised for BODs and CEOs of 
the FPOs at ACSTI, Summer Hill, Shimla. 
 

c) Inauguration of Mobile Van  

As a goodwill gesture of NABARD, an inaugural function to inaugurate the Mobile Van (Rural 

Mart on Wheel) of FPO Shubham Fresh Vegetable Growers Marketing Cooperative Society 

Ltd., Village Panesh, District Shimla was organized on 6th March 2023. The Mobile Van was 

flagged off by the Chief Guest, Mr. Tushar Jain, DDM NABARD Shimla. The Mobile Van was 

purchased by the FPO with 50% grant support of NABARD. 

 
Figure 19. Inauguration of Mobile Van (Rural Mart on Wheel) by the DDM NABARD, District Shimla. 
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d) Monitoring of FPOs  

During the present year five Project Monitoring Committee (PMC) meetings of the following 

FPOs were organized on the dates shown against each: -   

• Bari Fruit and Vegetable Grower cum Marketing Cooperative Society Ltd., VPO Bari, 

Teh. Nichar, District Kinnaur on 6th March 2023. 

• Bhaba Valley Fruit and Vegetable Production and Marketing Cooperative Society 

Ltd., Village Katgaon, Teh. Nichar, District Kinnaur on 6th March 2023. 

• Sabzi Utpadak Cooperative Society Ltd., Village Bhanoti, PO Bagshar, Tehsil Karsog, 

District Mandi on 10th March 2023. 

• Shubham Fresh Vegetable Growers Marketing Cooperative Society Ltd., VPO 

Panesh, Tehsil & District Shimla on 6th March 2023. 

In these PMC meetings the officers from NABARD and line departments & banks, 

representatives of POPI and BODs, CEOs and members FPOs have actively participated. In 

these meetings the progress made by the FPOs and POPI was reviewed and future plans 

were discussed.   

The officers of NABARD Consultancy Services (NABCONS) Pvt. Ltd. also monitored the 

progress of the FPOs at field level on different dates.    

 

4. Preparation of Detailed Project Reports (DPRs) under WDC-PMKSY 2.0 

Under the centrally sponsored programme–Watershed Development Component of 

Pradhan Mantri Krishi Sinchayee Yojana (WDC PMKSY 2.0), during the year under report, the 

HP State Institute of Rural Development (SIRD), Shimla, Himachal Pradesh sanctioned 

following two assignments to HARP: 

• Preparation of Detailed Project Reports (DPRs) under WDC-PMKSY 2.0 for Sirmaur-

WDC-01 (2021-22) in Development Block Paonta Sahib, District Sirmaur, HP. 

• Preparation of Detailed Project Reports (DPRs) under WDC-PMKSY 2.0 for Sirmaur-

WDC-02 (2021-22) in Development Block Pachhad, District Sirmaur, HP. 

The HARP prepared DPRs of Development Blocks Pachhad and Paonta Sahib. Total number 

of DPRs prepared were 16, out of which DPRs of 9 micro-watersheds and one DPR of 

watershed of Poanta Sahib Block, and DPRs of 3 micro-watersheds and one DPR of 

watershed of Pachhad Block. Thus total DPRs prepared were 12 of micro-watersheds and 2 

of watersheds.  
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The Paonta Sahib watershed contains 9 micro-watersheds having 3737 ha total geographical 

area, out of which an area of 3000 ha has been proposed for treatment. On the other hand 

the Pachhad watershed contains 3 micro-watersheds having 4132 ha total geographical 

area, out of which an area of 2600 ha has been proposed for treatment.  

 
Figure 20. Orientation meetings with Project Director, DRDA, Nahan, BDOs, representatives of PRIs 
of all the selected Micro-watersheds/Panchayats of Pachhad & Paonta Blocks.  
 

5. Voluntary activities 

a) Celebration of International Yoga Day 

In collaboration with NABARD funding support the International Yoga Day was celebrated on 

21st June, 2022 at village Chaura, District Kinnaur, Himachal Pradesh. Total 30 beneficiaries 

of the TDF Project area have actively participated in this event.  

 
Figure 21. Farmers of Gram Panchayat Chaura, District Kinnaur celebrating International Yoga Day. 
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The main purpose to organize the Yoga Day was to raise awareness about the numerous 

benefits of practicing Yoga. The regular practice of Yoga promotes physical, mental, and 

spiritual well-being and fostering a healthier lifestyle. On this occasion the participants were 

emphasizes the importance of incorporating yoga into daily routines for improved harmony 

and balance in their lifestyle. 

b) Celebration of Van Mahotsav  

Every year the NABARD celebrate its Foundation Day on the 12th July through carrying out 

various activities. On the advice of District Development Manager (DDM) NABARD, District 

Kinnaur, HARP has organized Van Mahotsav at Village Bari of District Kinnaur, Himachal 

Pradesh keeping in view the occasion of District level celebration of 41st Foundation Day of 

NABARD.  On this occasion 20 Wadi farmers of village Bari and the Project Staff of HARP 

have planted 200 plants of Devdar (Cedrus deodara). The Van Mahotsav was celebrated to 

raise awareness about the importance of trees and forests in our environment. It was aimed 

to encourage the farmers of village Bari to actively participate in tree planting initiatives and 

developing a sense of environmental responsibility and sustainable living.  

 
Figure 22. Celebrating Van Mahotsav at Village Bari, District Kinnaur on the occasion of District 
Level Celebration of 41st Foundation Day of NABARD.  
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Projects received for implementation during 2022-23 

▪ Preparation of Detailed Project Reports (DPRs) under WDC-PMKSY 2.0 for Sirmaur-

WDC-01 (2021-22) in Development Block Paonta Sahib, District Sirmaur, Himachal 

Pradesh funded by HP State Institute of Rural Development (SIRD), Shimla, Himachal 

Pradesh.  

▪ Preparation of Detailed Project Reports (DPRs) under WDC-PMKSY 2.0 for Sirmaur-

WDC-02 (2021-22) in Development Block Pachhad, District Sirmaur, Himachal 

Pradesh funded by HP State Institute of Rural Development (SIRD), Shimla, Himachal 

Pradesh.  
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Media Reports 

During the year 2022-23, the print and electronic media also highlighted the activities 

carried out by HARP. A few clippings of news which appeared in different newspapers and 

media channels are given as below: 
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Web/Social Media links of News 
• SM News Himachal: 

https://smnewshimachal.in/organized-a-
five-day-capacity-building-program-on-
the-management-of-farmer-producer-
organizations   

• HIM Shimla Live: 
http://www.himshimlalive.com/?p=96447 

• Akshun Bharat: 
https://www.aks.news/state/himachal-
pradesh/agriculture-news-70/  

• Amar Jawala: 
https://amarjawala.com/?p=11680  

• TNN News: https://bit.ly/3ZCodyD  
• Brunt News: 

https://m.facebook.com/story.php?story_fb
id=pfbid0b6aWFtteopCHv2idgvZXYXx6nLia3
w4GdadzDnM55JmwtyRkspi6bF84ptuCPbHe
l&id=100063971417003&mibextid=Nif5oz 

 

https://smnewshimachal.in/organized-a-five-day-capacity-building-program-on-the-management-of-farmer-producer-organizations
https://smnewshimachal.in/organized-a-five-day-capacity-building-program-on-the-management-of-farmer-producer-organizations
https://smnewshimachal.in/organized-a-five-day-capacity-building-program-on-the-management-of-farmer-producer-organizations
https://smnewshimachal.in/organized-a-five-day-capacity-building-program-on-the-management-of-farmer-producer-organizations
http://www.himshimlalive.com/?p=96447
https://www.aks.news/state/himachal-pradesh/agriculture-news-70/
https://www.aks.news/state/himachal-pradesh/agriculture-news-70/
https://amarjawala.com/?p=11680
https://bit.ly/3ZCodyD
https://m.facebook.com/story.php?story_fbid=pfbid0b6aWFtteopCHv2idgvZXYXx6nLia3w4GdadzDnM55JmwtyRkspi6bF84ptuCPbHel&id=100063971417003&mibextid=Nif5oz
https://m.facebook.com/story.php?story_fbid=pfbid0b6aWFtteopCHv2idgvZXYXx6nLia3w4GdadzDnM55JmwtyRkspi6bF84ptuCPbHel&id=100063971417003&mibextid=Nif5oz
https://m.facebook.com/story.php?story_fbid=pfbid0b6aWFtteopCHv2idgvZXYXx6nLia3w4GdadzDnM55JmwtyRkspi6bF84ptuCPbHel&id=100063971417003&mibextid=Nif5oz
https://m.facebook.com/story.php?story_fbid=pfbid0b6aWFtteopCHv2idgvZXYXx6nLia3w4GdadzDnM55JmwtyRkspi6bF84ptuCPbHel&id=100063971417003&mibextid=Nif5oz
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Web/Social Media links of News 
• SM News Himachal: https://smnewshimachal.in/f-p-o-shubham-got-mobile-van-from-nabard    

• Hamara Himachal: https://hamarahimachal.com/f-p-o-shubham-gets-mobile-van-from-nabard-

50-percent-grant-from-nabard-to-buy-vehicle/ 

• Vir Anand: https://viranand.com/?p=10782  

• Akshun Bharat: http://www.aks.news/state/himachal-pradesh/agriculture-news-72/  

• Himachal News: 

https://m.facebook.com/story.php?story_fbid=pfbid02iuaiy3YwmiAPZ8HHus2UkQHfBPZU6G8Jt25We

UWoGwUCGkN8n5TE4nKsocZGWpKnl&id=100002878165322&sfnsn=wiwspwa&mibextid=RUbZ1f 

 

https://smnewshimachal.in/f-p-o-shubham-got-mobile-van-from-nabard
https://hamarahimachal.com/f-p-o-shubham-gets-mobile-van-from-nabard-50-percent-grant-from-nabard-to-buy-vehicle/
https://hamarahimachal.com/f-p-o-shubham-gets-mobile-van-from-nabard-50-percent-grant-from-nabard-to-buy-vehicle/
https://viranand.com/?p=10782
http://www.aks.news/state/himachal-pradesh/agriculture-news-72/
https://m.facebook.com/story.php?story_fbid=pfbid02iuaiy3YwmiAPZ8HHus2UkQHfBPZU6G8Jt25WeUWoGwUCGkN8n5TE4nKsocZGWpKnl&id=100002878165322&sfnsn=wiwspwa&mibextid=RUbZ1f
https://m.facebook.com/story.php?story_fbid=pfbid02iuaiy3YwmiAPZ8HHus2UkQHfBPZU6G8Jt25WeUWoGwUCGkN8n5TE4nKsocZGWpKnl&id=100002878165322&sfnsn=wiwspwa&mibextid=RUbZ1f
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Financials 

Balance Sheet of HARP for the year ended 31/03/2023 

Liabilities  Amount (Rs.) Assets Amount (Rs.) 

Capital Account    7,56,049.00 Fixed Assets   2,89,982.00 

Capital Account Op Bal.  28,13,111.85   Computer/Laptop   28,409.00   

Less:  (6,60,306.46)  Furniture  5 8,370.00   

Add:   4,63,760.00   Plant & Machinery  1,09,278.00  

Less: Transferred   3,10,663.40   Projector  57,800.00  

Less: Transferred   (21,71,179.79)   Camera  36,125.00   

         

Loans (Liability)   - Current Assets     76,30,244.36 

      Deposits (Asset)  2 0,000.00  

Current Liabilities    71,43,371.36 
Loans & Advances 
(Asset)  

3,33,000.00  

Provisions  71,19,771.36  TDS Payable  2,900.00  

Audit Fee Payable 23,600.00  Bank Accounts  72,51,944.36  

     TDS  22,400.00  

         

Branch / Divisions    3,44,306.00 Branch / Divisions    3,23,500.00 

TDF-I Management 28,000.00   TDF-I (20,000.00)  

TDF Works 29,500.00   
TDF-II Management 
(SJVN)  

2,50,000.00  

TDF-II Works (SJVN) 2,50,000.00   General AC 29,500.00  

General AC (27,194.00)  TDF Management  64,000.00  

TDF Works  64,000.00         

       

Total   82,43,726.36      82,43,726.36 

 

 

           Sd/- 
 

(Dharam Pal) 
For Dharam Pal & Co. 
Chartered Accountants 
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Income and Expenditure A/C of HARP for the year ended 31/03/2023 

Indirect Expenses  Amount (Rs.) Indirect Income Amount (Rs.) 

Administrative Expenses  4,30,660.00 Grant From NABARD  32,94,744.00 

Audit Fee  23,600.00 Interest Received  1,92,220.00 

Bank Charges  1,828.59 Receipt From FPO 
Sapteshwar Maharaj Co-Op  

42,504.00 

Carpentry Tools for Land Less 
Families  

6,60,000.00 Grant From NABARD for 
Jagriti SHG  

19,800.00 

Computer with Peripherals  69,995.00 Grant From HIPA  11,20,000.00 

Depreciation A/c  61,283.00 Grant From SJVN  8,55,485.00 

Farmers Exposure Visit  60,000.00 Excess of Expenditure over 
Income  

18,60,516.39 

FPO Registration Charges  3,480.00   

Honorarium  85,000.00   

Honorarium Consultant 
Horticulture  

3,91,317.00   

Horticulture Development  25,33,431.00   

Interest Refund (NABARD)  60,047.00   

Internal & External Monitoring  98,108.00   

Office Expenses  59,808.00   

Participation Charges in Trade Fair  19,800.00   

Petrol & Taxi Charges  50,648.00   

Pipe Laying (WRD Works)  1,58,800.00   

Preparation of watershed DPR  4,19,918.00   

Preparation of PRC of TDF 1  10,000.00   

Project Godown Rent  30,999.00   

Project Office Rent  60,000.00   

Refreshment Expenses  17,935.00   

Salary Field Coordinator  2,46,997.00   

Salary Project Co-Ordinator  2,39,996.00   

Technical Support of KVK Scientists 29,160.00   

Training Material-PA System Etc.  50,091.80   

Training of BOD  1,56,539.00   

Training of CEO  27,076.00   

Training of FPO  400.00   

Training on Natural Farming  2,410.00   

Wadi Related Trainings  28,620.00   

Water Resource Development  12,97,322.00   

Total 73,85,269.39  Total 73,85,269.39 
 
 

 
       Sd/- 
 
 

(Dharam Pal) 
For Dharam Pal & Co. 
Chartered Accountants 


