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HARP: Growing firmly every year 

 

The Hill Agriculture & Rural Development Promotion Society (HARP) was founded on 

the 29th January, 2009. HARP was registered under the H.P. Societies Registration 

Act, 2006. The objective of the Society is to promote, support and undertake 

different types of projects of agriculture, horticulture, rural development, social 

welfare, environment, education, livelihood, health, etc. 

During 2017-18, HARP executed and completed the programmes already received 

from different agencies during previous years. 

Vision: To provide useful solutions which are morally right article guided by value 

driven approach to the growth of agriculture, social, educational and economic 

empowerment of the rural people and to work with ethical value based solutions 

towards the client service. 

Mission: To work with determination in order to bring transformation development 

with sustainable livelihood for the rural poor through participatory practices and 

undeserved classes and responsibly contribute to improve the development in 

agriculture, health, education and skill sectors.   

*** 
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From the Chairman 
 

 

In year 2017-18, HARP has completed ten years and established 

as an Organization. I will give this credit to honourable members 

of HARP and the employees who remained associated with 

HARP during the year. Due to its credibility and professional 

capacity, HARP has started getting bigger projects of livelihood 

wherein the livelihood of economically & socially poor farmers 

will improve. Society’s survival depends upon the continuous flow of funds through 

various types of projects since it is a “No profit no loss” Society. 

HARP is working with Government bodies, financial institution likes NABARD, ICAR and 

others. The unique selling point (USP) of HARP is that its team is highly experienced and 

technically competent, that is why it is different from various other NGO(s). All the 

projects taken in hand are being executed and completed within a given time frame. 

This year HARP only implemented the in hand projects and some other new projects 

received at the end of the previous year. 

 
 

                                                                                                                    
(DR. R. S. Ratan) 
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Our Team 
 

 Three meetings of Governing Board were held on 12-04-2017, 24-10-2017 and 

27-12-2017 under the Chairmanship of DR. R. S. Ratan, Chairman. 

 On the resignation of Shri P.S. Negi in the month of March, 2017, DR. Harinder 

Kumar Thakur was unanimously elected as Secretary HARP in the meeting held 

on 12-04-2017.  

 In a meeting held on 24-10-2017, DR. K.D. Verma, (retd.) Scientist of Dr. Y.S. 

Parmar University of Horticulture and Forestry (UHF) Nauni, Solan, H.P. was a 

special invitee. In this meeting proposals on new projects were discussed. 

 The following remained the members of the society:  
 

  
DR. R.S. Ratan 

Chairman  
DR. B.D. Sharma  

Chief Advisor 
 

  
DR. Y.P. Sharma 

Chief Coordinator 
Dr. Harinder K. Thakur 

Secretary  
 

  
Ms. Indu  

Treasurer 
Shri Dinesh Chand  
Executive Member   

 

 
Shri Akash Singh                                               

Member 
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Overview of year 2017-18 
 

 Third external audit of Organic Farming Project, namely “National Vegetable 

Initiative for Urban Clusters programme, Dhundan, District Solan” was 

conducted by One Cert Asia, Jaipur in the month of April, 2017. The Certification 

Agency, Jaipur issued third scope certificates of organic status of rabi & kharif 

crops in favour of five Organic Grower Groups of the project. 

 A training camp at Shiv Mandir Dhundan was organized on June 28, 2017 in 

which the registered organic growers were given Organic Farming Practices tips, 

ICS, Certification procedure & future action plan. The programme was also 

handed over to the Jaivik Agriculture Produce Marketing Society Ltd., Dhundan. 

With this event the National Vegetable Initiative for Urban clusters programme, 

Dhundan, District Solan (An Organic Farming Project) was closed. 

 

 One day training on sensitization of the producers of the Taranda Valley Fruit & 

Vegetable Grower Marketing Cooperative Society Ltd. Village Chaura, district 

Kinnaur, H.P. was organized on the 30th June 2017. Total 16 producers were 

made aware about the importance and benefits of the Farmer Producer 

Organisation (FPO). Different activities which are to be carried out by the 

management of the Society were also discussed. 
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 Monitoring of Integrated Tribal Development Project (TDF project) in Rupi, 

Chhota Kamba and Nathpa panchayats of Nichar block, district Kinnaur was 

carried out by a team of NABARD, H.P. R.O., Shimla headed by the Chief General 

Manager, NABARD on 16-07-2017. The team randomly monitored a few wadi 

farmers of Chhota Kamba village. The water storage tanks constructed under 

this project were also inspected by the team. They also inspected the intercrop 

raised in the apple orchards. 

 

 First experience sharing workshop for sharing the experience of farmers & the 

PIA in the implementation of the Integrated Tribal Development project in Rupi, 

Chhota Kamba and Nathpa Gram panchayats funded by NABARD under Tribal 

Development Fund (TDF) was held on 17-07-2017 in the Samiti Hall of Block 

Development Office Lutuska (Bhabanagar) under the chairmanship of Chief 

General Manager, NABARD, H.P. R.O. In this workshop the PIA presented the up 

to date physical & financial achievements vis-a-vis the targets envisaged in the 

DPR of the project on power point presentation. The problems being faced by 

the PIA in the implementation of the project were also highlighted and shared 

with the participating wadi farmers and the NABARD authorities. Total 36 wadi 

farmers participated in this workshop.  
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 One day training-cum-mobilization camp was organized by HARP for the Bhaba 

Valley Fruit & Vegetable Production & Marketing Cooperative Society, Katgaon, 

Kinnaur on 18-07-2017 at Katgaon. The producers were made aware about the 

benefits of FPO to the small & Marginal farmers and its importance in the 

present era. Different activities to be carried out by management of the 

cooperative society were also discussed. 

 An exposure visit for 28 wadi farmers and farm women was organized on 4-8-

2017 to the Progeny–cum-demonstration Orchard and Mushroom Training 

Centre & Khumb Khad Production Unit, Dutt Nagar, District Shimla. The farmers 

were exposed to the process of Khumb Khad production and progeny-cum- 

demonstration orchard. 

 

 An exposure visit to Balindi Karsog Valley District Mandi (H.P.) for the producers 

of the Tranda Valley Fruit and Vegetable Growers Marketing Cooperative Society 

Ltd. Chaura, district Kinnaur was organized by HARP on 20-09-2017. Total 33 

producers from FPO Chaura were exposed to the cultivation methods of growing 

of exotic vegetables by the farmers of Balindi. The farmers of FPO Chaura are 

new in the cultivation of exotic vegetables in their area.  
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 Skill development trainings on pruning, training & cutting of apple plants, apple 

orchard management & bee keeping were organized in the project area on 10-

10-2017 to 13-10-2017. On 10th October, it was organized at village Majhgaon, 

gram panchayat (G.P.) Rupi, on 11th October it was organized at village 

Shigarcha, G.P. Rupi and on 12th October & 13th October at the villages Bara 

Kamba and Chhota Kamba respectively. DR. Gopal Thakur, DR. R.K. Sharma 

Scientists from the Regional Horticulture Research & Training Station and Krishi 

Vigyan Kendra (KVK), Sharboo & DR. K.D Verma (Retd.), Scientist of UHF Nauni 

District Solan and DR. R.S. Ratan, Chairman HARP were the resource persons. 

Total 32 wadi farmers at Majhgaon, 30 wadi farmers at Shigarcha and 26 wadi 

farmers at Bara Kamba participated in this training. The farmers were trained in 

the orchard management practices, importance of bee keeping in apple 

orchards & insect-pest management in apple orchards. Demonstration on 

cutting, pruning and training of apple plants was also given by DR. K.D. Verma. 

 

 One day training in FPO management was organized by Producer Organisation 

Promoting Institute (POPI – HARP) on 17-10-2017 for the Board of Directors 

(BoDs) of the Shubham Fresh Vegetable Growers Marketing Cooperative Society 

Ltd. Galot, district Shimla. The BOD of this cooperative society (FPO) were 

trained in FPO Management practices. 

 A meeting –cum –training of the Board of Directors (BoDs) of the The Maloothi 

Fruits, Flowers and Vegetable Growers Marketing Co-Operative Society Ltd. 

Maloothi, district Shimla was organized by POPI (HARP) on 26-10-2017 at 

Maloothi. Total 14 BODs and other producers were trained in office procedure 



FY 2017-18 Annual Report 

 

 
 

H A R P  S h i m l a  

 
Page 9 

management, aggregation and marketing of the produce and input supply 

management to the producer members. 

 

 A meeting – cum – training of the Board of Directors (BoDs) of the Shubham 

Fresh Vegetable Growers Marketing Cooperative Society Ltd. Galot was 

organized by POPI (HARP) on the 27-10-2017 at Galot. Total 9 members of BoDs 

and other shareholders were present in this meeting-cum-training. The BoDs 

were trained in the office procedure, aggregation of the produce of the 

producers and its marketing, input supply management, etc. 

 Exposure visit to the MILCH livestock Improvement Society, Solan for the 

producers of the Shubham Fresh Vegetable Growers Marketing Cooperative 

Society Galot was organized by HARP on 18-11-2017. Total 15 producers of this 

FPO were exposed to the working and the management of the MILCH livestock 

improvement Society, Solan. 

 

 An exposure visit for the producers of the The Maloothi Fruits, Flowers and 

Vegetable Growers Marketing Co-Operative Society Ltd. was organized by HARP 

on 18-11-2017 to the MILCH live stock improvement Society, Solan. Total 14 

producers of this FPO were exposed to the working and management of the 

MILCH livestock Improvement Society. 
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 Exposure visit for the producers of The Sabzi Utpadak Cooperative Society Ltd. 

Bhanoti, district Mandi was organized by HARP on 21-11-2017 to MILCH 

Livestock Improvement Society Solan. Total 21 producers were exposed to the 

working and management of the MILCH Livestock Improvement Society. 

 

 An exposure visit for the producers of the Devi Kot flowers, fruit & Vegetable 

production and marketing Cooperative Society Ltd. Balindi was organized on 21-

11-2017 by HARP to the MILCH livestock improvement society, Solan.  Total 20 

producers of FPO Balindi were exposed to the working and management of this 

MILCH Livestock Improvement Society. 
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 An exposure visit for the producers of The Bhaba Valley Fruit & Vegetable 

Production & Marketing Cooperative Society Ltd., Katgaon, district Kinnaur was 

organized by HARP on 22-11-2017 to the apple orchards of progressive growers 

of Thanadhar (Kotgarh), development block Narkanda, district Shimla. Total 15 

producers of FPO Katgaon were exposed to the apple orchard management 

practices to be adopted for taking good yield of apple. 

 

 An exposure visit for the producers of The Taranda Valley Fruit & Vegetable 

Growers Marketing Cooperative Society Ltd. Chaura (FPO Chaura) was organized 

by HARP on 22-11-2017 to the apple orchards of progressive growers of 

Thanadhar (Kotgarh), development block Narkanda, district Shimla. The 

producers of the FPO Chaura were exposed to the apple orchard management 

practices on farmers fields. 
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 One day training programme for Project Implementing Agency (PIA) Staff was 

held at Bhabanagar on 22-11-2017. The staff was trained in the activities of the 

project to be taken during the year.  

 Skill development training on pruning, training & cutting of apple plants and 

apple orchard management and bee keeping was organized on 23-11-2017 at 

Nathpa village, G.P. Nathpa. DR. Gopal Thakur, DR. R.K. Sharma from Regional 

Horticulture Research & Training Station & KVK Sharboo, district Kinnaur and DR. 

R.S. Ratan, Chairman HARP were the resource persons. Total 50 wadi farmers 

from the village Nathpa participated in this training. The wadi farmers were 

trained in different activities of orchard management like preparation of basins, 

adding manures & fertilizer, painting of apple plant stems with the paste of 

copper chloride + water+ lime + flex oil, pruning & training, protecting apple 

plants from insect-pest infestation and importance of bee keeping in apple 

orchards. 

 

 Project Monitoring & Review Committee (PMRC) meeting of The Bhaba Valley 

Fruit & Vegetable Production & Marketing Cooperative Society Ltd. and The 

Taranda Valley Fruit & Vegetable Production & Marketing Cooperative Society 

Ltd. was held on 6-12-2017 at the O/o the FPO Tranda Valley. The purpose of 

this meeting was to review the progress of both the FPOs and to discuss the 

future line of action. Total 11 members of FPO Bhaba Valley and 12 members of 

FPO Tranda Valley were present.  
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 A capacity building workshop on Animal Nutrition & Livestock Management was 

organized on 15-12-2017 at the Samiti Hall of Block Development Officer Nichar 

at Bhabanagar, district Kinnaur for the wadi farmers and farm women of Rupi, 

Chhota Kamba and Nathpa gram panchayats under TDF project. Total 23 farm 

women & farmers participated in this workshop. The farm women & farmers 

were trained in livestock management like balanced diet of milch & non milch 

cattle, design of cowshed, protective clinical vaccination against diseases to the 

livestock by Dr. Vikrant Thakur, Veterinary Officer Nigulsari and Dr. Ankit Karol, 

Veterinary Officer, Kaksthal, district Kinnaur. Shri. Paras Ram DDM (NABARD), 

Kinnaur at Reckong Peo presided over the workshop. 

 

 A project Monitoring & Review Committee Meeting (PMRC) to review the 

progress of The Devi Kot Fruit, Flowers and Vegetable production and Marketing 

Cooperative Society Ltd. Balindi, district Mandi and The Sabji Utpadak 
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Cooperative Society Bhanoti, district Mandi was held on 26-12-2017 at Balindi. 

The progress of both the FPOs was reviewed and future plan of action was 

discussed. The DDM, NABARD, district Mandi Chaired the review meeting. Total 

11 producers from Balindi & 9 producers from Bhanoti were present. 

 After running the Umbrella Programme on Natural Resource Management  

(UPNRM) Project for 3 years, the Project was successfully completed during the 

year 2017-18 and a completion report was submitted to the NABARD on 23-08-

2017. Out of Rs. 15.00 lakhs sanctioned as capital money by NABARD under this 

project as soft loan, an amount of Rs 8.00 lakh was only availed. This amount 

was repaid along with interest to NABARD fully by the end of completion of the 

project. 

 
 

 Horticulture tools like secateurs, saw and grafting and budding knife with a 

pauch were distributed free of cost to the wadi farmers under TDF Project, 

district Kinnaur. The distribution programme was started on 5th February, 2018 

from gram panchayat Chhota Kamba.  
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 Fourth experience sharing workshop under the Chairmanship of DDM (NABARD), 

district Kinnaur at Reckong Peo was held on 28-2-2018 at Samiti Hall at 

Bhabanagar to share the experiences of farmers and the PIA. Total 12 wadi 

farmers from Chhota Kamba Gram Panchayat participated in this workshop and 

were made aware about different provisions kept in the sanctioned Detailed 

Project Report (DDR) of TDF project. 

 After Chhota Kamba Gram Panchayat, Horticulture tools were distributed to the 

wadi farmers of Rupi Gram Panchayat on 10-03-2018 through Shri Paras Ram, 

DDM (NABARD), district Kinnaur. Total 130 farmers participated in this camp 

from Rupi Gram Panchayat. The farmers were impressed upon the importance 

of training & pruning of apple plants. 

 

 A 4 days skill development institutional training on pruning & training of apple 

plants was organized for 40 wadi farmers of three gram panchayats (Rupi, 

Chhota Kamba & Nathpa) at Regional Horticulture Research & Training Station & 

KVK Sharboo, district Kinnaur from 16 to 19 January 2018. The skill of farmers in 

orchard management & pruning training was improved during these 4 days. 
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 Project Monitoring & Review Committee (PMRC) meeting was held on 6-1-2018 

at Maloothi, to review the progress of The Maloothi Fruit, Flowers & Vegetable 

Production and Marketing Cooperative Society Ltd. Maloothi, district Shimla. 

Total 32 producers from FPO Maloothi participated in the review meeting. The 

progress of the FPO was reviewed and future plan of action was discussed. 

 PMRC meeting was held on 3-3-2018 to review the progress of The Shubham 

Fresh Vegetable Growers Marketing Cooperative Society, Ltd. at Galot, district 

Shimla. Total 20 producers from FPO Shubham participated in the review 

meeting. The progress of the FPO was reviewed and future plan of action was 

discussed. 

 

 A completion report of the National Vegetable Initiative for Urban Clusters 

programme, Dhundan, district Solan was submitted to the Deputy Director of 

Agriculture, Solan and the Subject Matter Specialist (SMS) Agriculture Kunihar 

along with a CD in which the detail of registered growers was loaded. 
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 Third party inspection report of Border Area Development Project was 

submitted to the NABARD Consultancy Services Pvt. Ltd. (NABCON), Shimla-9 on 

17th January, 2018. 
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Highlights of the year 2017-18 
 

 Massive training programmes under different projects were conducted in the 

districts of Solan, Shimla, Mandi and Kinnaur of Himachal Pradesh. 

 New programmes like experience sharing workshop of TDF project in district 

Kinnaur wherein farmers’ organizations of the project, PIA and NABARD officers 

participated and shared their experiences regarding the implementation of the 

programme was organized.  Organizing of gender sensitization programme under 

this project was also a unique experience for HARP. 

 Organising farmers for specific purposes like input supply management, aggregation 

and marketing of produce of small and marginal farmers of Shimla, Mandi and 

Kinnaur districts was also a challenging programme for HARP which is being 

implemented successfully.  
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Financials 

Consolidated Expenditure and Income for the year ended 31/03/2018 

Expenditure  Amount (Rs.) Income Amount (Rs.) 

To Apple Plants 5,80,540.00 By NABARD Receipt  21,29,878.00 

To Administrative Expenses 1,32,866.00 By Labour Refund 1,040.00 

To Bank Charges 1,015.71 By DDA Solan 6,24,000.00 

To Experiences sharing 
workshop 

15,595.00 By DDA NAhan 2,50,000.00 

To certification 32,150.00 By membership fee 1,000.00 

To Exposure Visit 79,946.00 By Other Income 29,983.00 

To Honorarium 1,71,268.00 By Excess of Expenditure 
over income 

23,59,502.39 

To Mobilizing of farmers 22,725.95   

To Salary 13,03,325.00   

To Training 2,02,574.00   

To Depreciation 27,580.95   

To Interest  52,579.78   

To Evaluation 74,535.00   

To Trichoduma 1,43,729.00   

To Input Supply  1,52,820.00   

To Professional charges 18,520.00   

To Other Expenses 47,985.00   

To Material (irrigation)  5,63,004.00   

To Printing and Stationery 16,445.00   

To Horticulture  tools 7,78,668.00   

To Fertilizer 40,600.00   

To Labor and carriage 
charges 

5,17,047.00   

To Intercropping 2,46,250.00   

To Purchases of Vegetable 1,37,934.00   

To Go down Rent 27,700.00   

To Monitoring 8,000   

Total                                     53,95,403.39 Total                              53,95,403.39 

 

           Sd/- 

ANIL K. SOOD & CO. 
CHARTERED ACCOUNTANT 
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Balance Sheet as on dated 31/03/2018 

Liabilities  Amount (Rs.)  Assets Amount (Rs.) 

Capital Account 

Corpus fund 

 

57,75,409.13 

34,15,906.74 Fixed Assets 

Furniture & 

Fixture 

Computer 

Projector 

 

 

10,094.00 

14,240.00 

28,900.00 

53,234.00 

Reserve & Surplus 

Less: Excess 

expenditure 

during the year 

 

 

(23,59,502.39) 

 

Loan Liabilities 

Loan Raised from 

Satya Jeet Negi 

  

2,00,000.00 

Current Assets 

Loans & Advances 

(Asset) 

Self Help Group 

TDS 

Recoverable from 

bank 

 

121,680.00 

          

8,488.00 

33,750.00 

30,000.00 

1,93,918.00 

Closing Balance 

Bank Accounts 

Bank Accounts 

FPO 

Bank Accounts 

Management 

Bank Account 

works 

 

2,22,515.48

2,74,598.58 

 

4,55,917.97 

 

24,15,722.71 

33,68,754.74 

Total                                                      

36,15,906.74 

Total                                              36,15,906.74 

 

 

           Sd/- 

ANIL K. SOOD & CO. 
CHARTERED ACCOUNTANT 
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Media Reports 
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