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HARP: Growing with determination every year

The Hill Agriculture & Rural Development Promotion Society (HARP) was founded on the
29™ January, 2009. HARP was registered under the Himachal Pradesh Societies Registration
Act, 2006. The objective of the Society is to promote, support and undertake different types
of projects of agriculture, horticulture, rural development, social welfare, environment,

education, livelihood, health, etc.

During 2018-19, HARP executed and completed the programmes already received from
different agencies during previous years and provided a few consultancies to NABCONS for

conducting impact evaluation studies.

Vision: To provide useful solutions which are morally right article guided by value driven
approach to the growth of agriculture, social, educational and economic empowerment of

the rural people and to work with ethical value based solutions towards the client service.

Mission: To work with determination in order to bring transformation development with
sustainable livelihood for the rural poor through participatory practices and undeserved
classes and responsibly contribute to improve the development in agriculture, health,

education and skill sectors.
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From the Chairman

| feel it my privilege to tell about the HARP and its activities carried
out during 2018-19. The HARP has successfully completed eleven
years in 2018-19 and firmly established as an organization. This is
all due to the efforts of honourable members of HARP and the
employees who put their strenuous efforts in establishing the
credibility of the organization. That is why, now the HARP is getting

bigger and long term projects from different organizations. Since

the HARP is a “No profit no loss society” therefore, its survival
depends upon the continuous flow of funds which is coming through various types of
projects being received from different organizations. HARP is also now working as
consultants with NABARD Consultancy Services Pvt. (Ltd) (NABCONS) and providing
consultancy for third party inspections/monitoring & evaluation of different projects

received by the Implementing Agencies from the NABCONS Nodal Department.

HARP is working with Government bodies, financial institutions like NABARD and
consultancy providing institutions like NABCONS, ICAR, IARI and others. The Unique Selling
Point (USP) of HARP is that its team is highly experienced and technically competent, that is
why it is different from various other NGO(s). All the projects which were taken in hand are

being executed and completed with precision and within a given time frame.

This year HARP implemented the in hand continued projects and some other new

consultancy projects received during the year.
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Our Team

The following remained the members of the Society during 2018-19:

DR. R.S. Ratan DR. B.D. Sharma

Chairman Chief Advisor

DR. K.R. Dhiman DR.Y.P. Sharma
Advisor Chief Coordinator

Dr. Harinder K. Thakur Ms. Indu
Secretary Treasurer

A
Mr. Dinesh Chand Ms. Vidya Chauhan
Executive Member Member

Shri Akash Singh
Member
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e Two meetings of Governing Board were held on 28-07-2018 and 10-11-2018 under
the Chairmanship of Dr. R.S. Ratan, Chairman. Two meetings of General House were
convened on 09-06-2018 under the chairmanship of Dr. K.R. Dhiman and on 05-1-
2019 under the chairmanship of Dr. R.S. Ratan.

e New Governing board was elected in the general house meeting held on 09-06-2018
for next three years. Dr. R.S. Ratan was again elected as Chairman of the society. In
addition, Dr. B.D. Sharma was elected as Chief Advisor, Dr. K.R Dhiman as Advisor,
Dr. Harinder K. Thakur as Secretary, Ms. Indu was elected as Treasurer and Mr.

Dinesh Chand was elected as Executive Member of HARP for next three years.

e New members DR. K.R. Dhiman and Ms. Vidya Chauhan were admitted in HARP
during 2018-19.

e In all these meetings the progress of all the projects being executed by the HARP
was reviewed and strategy to speed up and stream line the work of execution was

also discussed and fixed.
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Overview of year 2018-19

= During 2018-19 the HARP worked on the Project “Integrated Development of
Tribal’s of Nichar Block (15/20 area), Kinnaur district through Wadi Development”
under Tribal Development Fund of NABARD H.P. This is a running Project continuing
from 2014-15 and will remain under implementation till the year 2020-21. Mainly
three components were provided in the project which were/being implemented by
HARP, namely; Plantation of temperate fruits like Apple, Wild Apricot (chuli), Pear
and Walnut, development of water resources for irrigating the plants and capacity
building of farmers through various types of trainings. Total size of the project is
944.93 lakhs out of which Rs. 357.76 lakhs is grant, Rs. 331.57 lakhs is farmers’
contribution and Rs. 255.10 is convergence. An area of 428 acres of land was to be
brought under horticulture. During 2018-19 the activities carried out under this

project are given as below:

> Project Implementation Agency (PIA) Staff Training was held on the 23™ April,
2018 in which the difficulties faced by field staff were discussed and solutions
to remove these difficulties were suggested. In addition to this the progress
on the action to be initiated on monitoring report & other observations was

reviewed. The field staff was also given tasks to be performed during the year.

>  Three camps on Gender Sensitization were organized on 16, 17" and 18"
May, 2018 at Samiti Hall Bhabanagar for the farmers and farm women of
Nathpa, Chhota Kamba and Rupi gram panchayats respectively. Total 82

farmers and farm women were actively present in these camps.

Fig 1. Gender sensitization camp organized for the farmers and farm women of Nathpa gram panchayat on
16th May, 2018 at Bhabanagar, Kinnaur.
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Fig 2. Gender sensitization camps organized for the farmers and farm women of Chhota Kamba and Rupi
gram panchayats on 17t & 18t May 2018 at Bhabanagar, Kinnaur.

From Nathpa 38 farmers and farm women attended the camp held on 16-05-
2018, from Chhota Kamba only 15 farmers and farm women could participate
in the camp held on 17-05-2018 whereas 29 farmers and farm women from
Rupi attended the camp on 18-05-2018. In these camps the beneficiary
farmers and farm women were sensitized about changing behavior and
instilling empathy into the views that we hold about our own and the other

genders.

In these three days camps the participants from all these three Panchayats
were also sensitized and made aware about Farmer Producer Organization
(FPO). The farmers were made aware about the importance of FPO, its
advantages to the farming community and its necessity to fulfill the inputs
demand of the farmers and marketing of their produce. After creating the
awareness, the farmers who were present in the meeting elected a
Provisional Management Committee under the chairmanship of Mrs. Chander
Kala Negi, Village Dubling of Rupi Panchayat. Fifteen resolutions were passed
in the Management Committee meeting, including discussions on draft bye
laws. This FPO formation could not be materialized as all these three Gram
Panchayats are not located in a contiguous area and they are heterogeneous

in nature. Now they are forming three FPOs at Panchayat level.

> Three one day workshops on women and child nutrition management for

three Panchayats of the project area were organized on 25" June, 2018 for

>
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Chhota Kamba Gram Panchayat, on 26" June, 2018 for Rupi Gram Panchayat
and 27" June, 2018 for Nathpa Gram Panchayat.

In these workshops 28, 21 and 31 farm women have participated from Chhota
Kamba, Rupi and Nathpa respectively. The farm women were made aware
about the nutritional requirements of pregnant women, women after child

birth, children and old women. They were also shown documentary films on

the related topics.

T S = ,
1

Fig 3. Workshops on women & child nutrition management organised on 25th, 26t & 27t June 2018 for
farmers and farm women of Chhota Kamba, Rupi and Nathpa gram panchayats at Bhabanagar, Kinnaur.

> One Capacity building workshop on Animal Nutrition & Livestock
Management was organized on 24-12-2018 in Samiti Hall, Bhabanagar for the
farmers & farm women of Chhota Kamba, Rupi and Nathpa gram Panchayats.
32 farm women & farmers from these gram panchayats have actively
participated in this workshop. In this workshop Veterinary Officer from
Neogalsari made all the participants aware about the nutritional requirement
of milching animals, pregnant animals, calves and other type of animals. The

dairy management steps to be taken by farmers were also discussed in

;
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workshop. A documentary film on dairy farm management was also shown to

the participants.

Fig 4. Capacity building workshop on Animal Nutrition & Livestock Management organised on 24th
December 2018 for farmers of Chhota Kamba, Rupi and Nathpa gram panchayats at Bhabanagar, Kinnaur.

= The other scheme/project which is being implemented by HARP and is funded by
NABARD since the year 2014-15 is “Formation and promotion of Farmer Producer
Organizations (FPOs) in the districts of Shimla, Mandi and Kinnaur”. The following

activities have been performed under this project:

> The NABARD, H.P. sanctioned the formation of 6 FPO(s), 2 each in district
Kinnaur, Mandi and Shimla. The main objective of the formation of FPO(s) is
to bring improvement in farm production and productivity and to establish
market linkages with markets/ corporate houses leading to increase or
improved income earnings. The main components of this scheme were, initial
mobilization/ sensitization/ orientation of farmers, their capacity building,

exposure visits, registration with any legal act/ rules, etc.

> The second phase of this scheme was sanctioned by NABARD on the 24

February, 2016 which is still continuing.

> During the year 2018-19, activities like Project Monitoring & Review
Committee (PMRC) Meeting, Exposure visits of FPO members, Training of

Board of Directors of all six FPOs, etc. were carried out.

> A meeting of PMRC-cum-training was organized on the 14™ July, 2018 at
village Galot, district Shimla in which the progress of FPO, namely, the
Shubham Fresh Vegetable Growers Marketing Cooperative Society Ltd. Galot

T 1 T
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was reviewed. The farmers were also trained in aggregation and marketing of

their produce. Total 33 shareholder farmers participated in this meeting. The
DDM, NABARD district Shimla has chaired the meeting.

2

Fig 5. Meeting of PMRC-cum-training organized on 14t July 2018 to review the progress of FPO Shubham at
village Galot, District Shimla.

> A meeting of PMRC-cum-training was organized on 16" October, 2018 at
Karsog in which 7 shareholder members of the Devi Kot Flowers, Fruit and
Vegetable Production Cum Sale Cooperative Society Ltd. and 8 members of
the Sabzi Utpadak Cooperative Society Ltd. Bhanoti have actively participated.
The meeting-cum-training was Chaired by Mr. Amrit Kumar Barnwal, Assistant
Manager, NABARD, Shimla. In this meeting the progress of the above named
FPOs was reviewed. The farmers were also sensitized about aggregation of
agricultural produce and marketing of their produce.

Balindi and FPO Subzi Utpadak — Bhanoti at Karsog, district Mandi.

> An exposure visit for the members of the Shubham Fresh Vegetable Growers

Marketing Society Ltd. Galot (5 members), the Maloothi Fruits, Flowers and

;
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Vegetable Growers Marketing Cooperative Society Ltd. Maloothi (4
members), the Devi Kot Flowers, Fruit and Vegetable Production-cum-sale
Cooperative Society Ltd. Balindi (6 members) and the Sabzi Utpadak
Cooperative Society Ltd. Bhanoti (9 members) was organized on 28-12-2018
to Karoli Multipurpose Cooperative Society Ltd. and Himalayan Marketing
Cooperative Society Ltd. at village Koti near Chail, district Shimla. In this visit
the farmers were exposed to the working and functioning of the best

Multipurpose Cooperative Society in district Shimla.

> An exposure visit for the members of the Shubham Fresh Vegetable Growers
Marketing Society Ltd. (2 members), Maloothi Fruits, Flowers and Vegetable
Growers Marketing Cooperative Society Ltd. Maloothi (3 members), Devi Kot
Flowers, Fruit and Vegetable Production-cum-sale cooperative Society Ltd. (2
members), Sabzi Utpadak Cooperative Society Ltd. Bhanoti (3 members) and
the Taranda Valley Fruit and Vegetable Growers Marketing Cooperative
Society Ltd. Chaura, district Kinnaur (2 members) was organized on 7*" to 10t
January, 2019 to the APMC Chandigarh & Chandigarh Market, Azadpur Delhi
Market & APMC Azadpur Mandi, Indra Market Delhi and APMC Gazipur (UP).
The main purpose of this exposure visit was to expose FPO(s) to the working
and functioning of these Mandi(s) and have interaction with traders
functioning in these Mandi(s) and establish market linkages for future selling

of their agricultural produce.

Fig 7. Exposure visit of the members of five FPOs to the APMCs and fruit, vegetable and flowers markets of
Chandigarh, Azadpur (Delhi) and Gazipur (UP), organised between 7t to 10* January 2019.

>
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> Two days training for the Board of Directors of six FPO(s) was organized on 6
and 7" December, 2018 at DR. B.P. Pal Research-cum-study Centre, IARI
Regional Station, Shankli Longwood, Shimla, H.P. 4 members from the
Shubham Fresh Vegetable Growers Marketing Society Ltd., 7 members from
Maloothi Fruits, Flowers and Vegetable Growers Marketing Cooperative
Society Ltd, 4 members from Devi Kot Flowers, Fruit and Vegetable
Production-cum-sale Cooperative Society Ltd. and 4 members from Sabzi
Utpadak Cooperative Society Ltd. Bhanoti have participated in this two days
training programme. The BODs were trained in records keeping and

maintaining finance of the FPOs.

=
T

Fig 8. Two days training for the BoDs of six FPOs organized on 6th & 7th December 2018 in Shimla.

> To strengthen the FPOs, the NABARD organized two days campaign through
HARP in the month of August, 2018 for six FPOs being promoted by HARP in
the districts of Kinnaur, Mandi and Shimla. The main aim of this campaign was
to strengthen the FPOs by enlarging the scope of their working/jurisdiction up

to the adjoining gram panchayats. The FPO wise detail is as given below:

=  Shubham Fresh Vegetable Growers Marketing Society Ltd, Galot: Two
days campaign to strengthen the Shubham Fresh Vegetable Growers
Marketing Society Ltd, was organized at village Galot, gram panchayat
Shamlaghat and gram panchayat Bhaloh, district Shimla on 3™ & 4%
August, 2018. As a result of this campaign the number of shareholders of

this FPO increased vis-a-vis the equity of the FPO also increased.

\- 4
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Fig 9. NABARD campaign — Strengthening of FPO Shubham — Galot was onganised on 34 & 4th August, 2018
at Galot, Shamlaghat and Bhaloh gram panchayats, district Shimla.

=  Maloothi Fruits, Flowers and Vegetable Growers Marketing Cooperative
Society Ltd, Maloothi: Two days campaign to strengthen the Maloothi
Fruits, Flowers and Vegetable Growers Marketing Cooperative Society
Ltd, was organized at village Maloothi, gram panchayat Patgehar and gram
panchayat Chamyana district Shimla on 16™ & 20™ August, 2018. As a
result of this campaign the number of shareholders of this FPO increased

vis-a-vis the equity of the FPO also increased.

Fig 10. NABARD campaign — Strengthening of FPO Maloothi was onganised on 16t & 20t August, 2018 at
Chamyana and Patgehar gram panchayats, district Shimla.

= Devi Kot Flowers, Fruit and Vegetable Production-cum-sale cooperative
Society Ltd, Balindi: Three days campaign to strengthen the Devi Kot
Flowers, Fruit and Vegetable Production-cum-sale Cooperative Society
Ltd., was organized at panchayat level i.e., gram panchayat Balindi, gram
panchayat Kheel and gram panchayat Kanda district Mandi on 13", 14t &
15%"  August, 2018. As a result of this campaign the number of

;
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shareholders of this FPO increased vis-a-vis the equity of the FPO has also

increased.

JQ ' 2 , e \ -. \ < - : 7% i_‘t’ . | ./
Fig 11. NABARD campaign — Strengthening of FPO Devi Kot — Balindi was onganised on 13t, 14th & 15th
August 2018 at Balindi, Kheel and Kanda gram panchayats, district Mandi.

= Sabzi Utpadak Cooperative Society Ltd, Bhanoti: Three days campaign to
strengthen the Sabzi Utpadak Cooperative Society Ltd., was organized at
Bhanoti, gram panchayat Mehran and gram panchayat Bagshad district
Mandi on 11™, 12" & 15™ August, 2018. As a result of this campaign the
number of shareholders of this FPO increased vis-a-vis the equity of the

FPO has also increased.

A :
Fig 12. NABARD campaign — Strengthening of FPO Subzi Utpadak — Bhanoti was onganised on 11, 12th &
15th August 2018 at Bagshad and Bhanoti gram panchayats, district Mandi.

= Taranda Valley Fruit and Vegetable Growers Marketing Cooperative
Society Ltd.: Two days campaign to strengthen the Taranda Valley Fruit

and Vegetable Growers Marketing Cooperative Society Ltd., was

;
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organized at Chaura, gram panchayat Taranda at Neogalsari and gram
panchayat Bari, district Kinnaur on 9" and 10™ August, 2018. As a result of

this campaign the number of shareholders of this FPO increased vis-a-vis

the equity of the FPO has also increased.

'. e X,
- g

Fig 13. NABARD campaign — Strengthening of FPO Taranda Valley — Chaura was onganised on 9t and 10t
August 2018 at Taranda and Bari gram panchayats, district Kinnaur.

= Bhaba Valley Fruit and Vegetable Production and Marketing Cooperative
Society Ltd. Katgaon: Two days campaign to strengthen the Bhaba Valley
Fruit and Vegetable Production and Marketing Cooperative Society Ltd.,
was organized at village Katgaon, gram panchayat Yangpa and gram
panchayat Katgaon, district Kinnaur on 7" & 8™ August, 2018. As a result

of this campaign the number of shareholders of this FPO increased vis-a-vis

the equity of the FPO also increased.

.

Fig 14. NABARD campaign — Strengthening of FPO Bhaba Valley — Katgaon was onganised on 7th and 8th
August 2018 at Katgaon and Yangpa gram panchayats, district Kinnaur.

=
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> Mobilization/sensitization/orientation/awareness meetings cum training
programs were organized on 15" May, 2018, 24" June, 2018 and 14%"
September, 2018 at Chaura for the BoDs of the FPO — Taranda Valley Fruit
and Vegetable Growers Marketing Cooperative Society Ltd. In all three
programmes five BoD members of the FPO were present in each meeting. The
members were again oriented towards the importance of FPO in terms of
supply of agricultural inputs to the member farmers and marketing of their
agricultural produce.

The NABCONS, H.P. engaged HARP as project based contract staff at NABCONS
office for the implementation of the project “Impact Evaluation Study of Daseran
Watershed Project in Solan district” vide their letter no 3513 dated 14 February,
2019. In this assignment the HARP was responsible to conduct the impact evaluation
study of Daseran watershed project which includes works like; field survey work,
collection of primary and secondary data, compilation and interpretation of primary

and secondary data, draft report writing, etc.

> The staff of HARP started the work of collection of data, field survey, etc.
w.e.f. 27" February to 12" March, 2019. The data so collected was entered on
google form followed by working on google spreadsheet and finally
preparation of the draft report which was submitted to the NABCONS online
in the last week of March, 2019.

Fig 15. Glimpses of field verification of a study — Impact Evaluation of Daseran Watershed Project in Solan

district.
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Project received for implementation during 2018-19

= During 2018-19 the HARP remained busy in the implementation of the Integrated
Development of Tribal’s of Nichar Block (15/20 area), Kinnaur district through wadi
Development under Tribal Development Fund of NABARD and formation of farmers

producer organizations (FPOs).

e The HARP received a new project of Impact Evaluation Study from the NABCONS,
H.P. in the month of February, 2019. The name of project was “Impact Evaluation

Study of Daseran Watershed Project in Solan district”.

e During 2018-19 two days campaign for the strengthening of FPOs formed by HARP
in the districts of Kinnaur, Mandi and Shimla was carried out during the month of
August, 2018. This was a new and one time program of FPO strengthening, assigned
by the NABARD, H.P. to POPI i.e., HARP.
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Media Reports

During the year 2018-19, the print media also highlighted the activities carried out by HARP.

A few clippings of news which appeared in different newspapers are given as below:
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FY 2018-19 Annual Report

Financials

Consolidated Balance Sheet as on dated 31/03/2019

Liabilities Amount (Rs.) | Assets Amount (Rs.)
Capital Account 41,18,496.83|Fixed Assets 1,49,675.80
Corpus fund 33,71,978.74 Furniture &

Reserve & Surplus Fixture 9,084.60
Add: Excess of Computer 15,444.00
income over 746,518.09 Projector 24,565.00
expenditure Tools 1,00,582.20
Current Liability 16,178.00|Current Assets 1,60,168.00
Audit fee payable | 16,178.00 Loans & Advances 151,680.00
(Asset)
Self Help Group 8,488.00
Closing Balance 38,24,831.03
Bank Accounts 12,64,533.48
Bank Account FPO 2,31,243.69
Bank Account 5,19,777.17
Management
Bank Account 18,09,276.69
works
Total 41,34,674.83 Total 41,34,674.83
Sd/-

ANIL K. SOOD & CO.
CHARTERED ACCOUNTANTS
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FY 2018-19 Annual Report

Consolidated Expenditure and Income for the year ended 31/03/2019

Expenditure

Amount (Rs.)

Income

Amount (Rs.)

To Apple Plants 2,92,500.00 | By NABARD Receipt 29,42,550.00

To Administrative Expenses 3,67,210.00 | By Labour Refund

To Bank Charges 329.69 | By DDA Solan 14,60,000.00

To Electricity Bill 3,267.00 | By DDA Nahan 5,00,000.00

To certification 1,50,000.00 | By Other Income 1,000.00

To Exposure Visit 1,08,221.00 | By other income 74,675.00
(interest)

To Awareness camp 45,359.90

To training of mobilizing 19,356.00

To Salary 9,35,577.00

To Intercropping 5,000.00

To Depreciation 33,389.20

To Interest 2,39,678.22

To Evaluation 53,607.00

To Computer repair 951.00

To Input Supply 1,48,635.00

To Professional charges 6,000.00

To Transportation 15,000.00

To Material (irrigation) 16,48,152.00

To Printing and Stationery 11,013.00

To Office expenses 45,887.90

To Labour and carriage 1,500.00

charges

To Travelling 30,096.00

To Repair maintenance 675.00

To Go down Rent 36,000.00

To Telephone charges 1,264.00

To Training 25,418.00

To Workshop 7,620.00

To Excess of Income over Exp. 7,46,518.09

Total 49,78,225.00 | Total 49,78,225.00

Sd/-

ANIL K. SOOD & CO.
CHARTERED ACCOUNTANTS
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